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The report is available 
in both print and electronic 
formats. To reduce paper 
use, the print report 
has been streamlined from 
previous years. 

Visit www.itt.com/respon-
sibility to view the full 
2008–2009 Corporate 
Responsibility Report, includ-
ing additional information 
and metrics.

GRI APPLICATION LEVEL

The Global Reporting 
Initiative (GRI) identifi es 
specifi c sets of indicators 
and establishes benchmarks 
for companies to use when 
assessing the depth and 
quality of their reporting. 
In line with GRI G3 guidelines, 
we are reporting at a 
GRI self-declared level C 
for 2008–2009.



ITT Corporation 
is a high-technology 
engineering and 
manufacturing company 
that delivers extra-
ordinary solutions to 
meet life’s most critical 
needs. We are committed 
to safeguarding our 
planet’s climate, commu-
nities and resources, 
focused on sustainable 
growth and development, 
and accountable to 
our stakeholders and 
employees, including 
the communities in which 
we operate. 
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At ITT, everything we 
do is focused on 
creating value by living 
our values of respect, 
responsibility and 
integrity; applying best 
practices to the way 
we use systems, pro-
cesses and tools; and 
complying with all 
applicable laws and 
regulations. In every 
instance, we are 
committed to doing 
the right thing.

Engineered for life
Engineered for life is a promise to our 
stakeholders—a promise to provide 
essential engineering solutions, a prom-
ise to partner with customers to solve 
their greatest challenges, and a promise 
to make a difference on a global scale.

In our three core business areas—
Fluid Technology, Defense Electronics 
and Services, and Motion and Flow 
Control—ITT provides essential engi-
neering solutions to help solve some of 
the world’s most intractable problems. 

In particular, we are the world’s 
largest supplier of pumps and technolo-
gies used to transport, treat and control 
water. Water scarcity is a growing con-
cern worldwide. With climate change 
and increasing population accelerating 
the need, solutions from ITT are provid-
ing critical access to clean water and 
improved sanitation. 

We lead through partnership to 
meet the specifi c needs of the custom-
ers we supply and to have a positive 
impact on the communities we support.

Recently, when ITT acquired EDO 
Corporation, which produces jammers to 
thwart roadside IEDs (improvised explosive 
devices), we introduced Lean techniques 
and combined the talents of multiple ITT 
facilities to speed production and meet 
the government’s accelerating delivery 
demands. Today, we’re the world leader in 
electronic warfare counter-IED jammers.  

With operations in 55 countries 
and customers on all seven continents 
around the world, ITT is truly positioned 
to make a difference on a global scale. 

For example, when we—as a corpo-
ration—set out to reduce our use 
of sulfur hexafl uoride (SF6), we achieved 
extraordinary results. During the past 
decade, we’ve decreased our use of 
SF6 by more than 90% and eliminated 
emissions of hundreds of thousands of 
tons of greenhouse gases—an amount 
comparable to removing 60,000 cars 
from the road annually.

A culture of continuous improvement
With this report, we reaffi rm our 
long-term commitment to sustain-
ability reporting. Since 1996, ITT has 
documented our performance on 
environ  mental, health and safety con-
cerns. Our last four reports, including 
this one, address all major aspects 
of sustainability. 

In 2008–2009, we continued to 
build upon our ethical culture by inte-
grating our values in all our business 
activities. Our actions included:

† Conducting a major internal com-
munications campaign about ITT’s 
commitment—and the commitment of 
ITT employees worldwide—to “Living 
Our Values” of respect, responsibility 
and integrity
† Increasing employee recognition for 
incorporating our corporate values into 
their everyday work 
† Establishing a signature philan-
thropy, ITT Watermark, and committing 
signifi cant fi nancial and employee 
resources to its global mission

† Updating the ITT Code of Conduct, 
key compliance standards and 
related procedures
† Providing increased training on 
ethics and compliance, including Code 
of Conduct training to all employees, 
as well as training on important  ethics 
and compliance topics to relevant 
groups of employees 
† Applying “green” standards to 
the construction of our new corpo  rate 
headquarters and other key sites 
around the world

As part of this commitment, Ann 
Davidson has been appointed as 
ITT’s fi rst vice president of corporate 
responsibility. Later in this report, Ann 
discusses her new role and ITT’s stance 
on key corporate responsibility issues.

Growth and sustainability
ITT is a growing, dynamic company—
one that strives for sustainability in all 
we do. We are measuring and reducing 
environmental impacts wherever pos-
sible. We are focused on increasing the 
inclusiveness and diversity of our work-
force at all levels. We are evaluating 
and incorporating renewable resources. 
And we are reporting more fully on the 
results of our efforts. 

Despite the diffi cult year in the 
world economy, ITT turned in another 
strong performance in 2008. We have 
not been immune to the larger effects 
of the global economic downturn that 
continue to impact us all in 2009. But 
thanks to our balanced core businesses, 
talented global workforce, and effective 
processes that guide the way we oper-
ate, our fi nancial situation and business 
performance remain strong.

Looking ahead, we anticipate 
continued progress in corporate 
responsibility. We will remain sustain-
able by staying closer to customers, 
maintaining fl exibility with a strong 
balance sheet, investing in long-term 
strategies—and most importantly, 
striving to do the right thing always.

Steven R. Loranger 
Chairman, President and 
Chief Executive Offi cer

Committed: To Our Stakeholders
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ITT Vision and Values

ITT’s vision and values guide 
the actions of every employee. 
Our vision is at the heart 
of the ITT Management 
System, which defi nes the way 
we do business. Our values 
look beyond day-to-day busi-
ness demands to remind us
of what is truly important—
respect, responsibility and 
integrity in all we do. These 
values have been integrated 
into management goals, 
business plans and employee 
performance evaluations.

To promote understanding 
and adoption throughout the 
business, ITT provides vision 
and values training to all our 
employees. In 2009, a new 
“Living Our Values” educa-
tional program is helping 
employees to understand the 
relationship between our values 
and customer satisfaction.  
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Committed: 
Corporate Responsibility Approach

This corporate responsibil-
ity report reviews ITT’s 
worldwide operations and 
examines their relationship 
to the company’s sustain-
ability performance. It covers 
(except as noted due to 
constraints of local law 
or practice) material issues 
of high importance to 
our leadership and our 
stakeholders.

Published in August 2009, 
this report covers the time 
period from January 2008 
through May 2009. 
Addi tional information 
and detailed metrics 
can be found online at 
www.itt.com/responsibility.

Listening to stakeholders
We have solicited feedback 
from a diverse group of 
outside stakeholders. Our 
2009 stakeholder review 
group, which we thank for 
their valuable contributions, 
includes members of ITT’s 
senior management team, 
advisors from Ceres—a 
leading coalition of environ-
mental, investor and public 
interest groups working 
for a sustainable future—and 
representatives from peer 
companies who are members 
of the Ceres coalition. 

ITT has been a Ceres com-
pany since 1997. Through 
our relationship with Ceres, 
we are committed to 
addressing signifi cant sus-
tainability challenges, 
disclosing our results, and 
working to improve our 
social and environmental 
performance going forward.

Based on stakeholder 
comments, these specifi c 
topics have been addressed 
in this report:

† We increased explanation 
and linkage between ITT’s 
values and our approach to 
corporate responsibility and 
overall business strategy. 
† We provided more detail 
on immediate priorities 
for commitments in each 
performance area, with 
added consideration to 
geographical scope. 
† We identifi ed 
challenges faced in each 
performance area.
† We explained how ITT is 
responding to the fi nancial 
crisis and climate change. 
† We connected employee 
efforts to our overall sustain-
ability strategy.
† We provided additional 
coverage on our approach to 
human rights.

We also compiled information 
on economic, environmental, 
governance and social issues 
relevant to ITT’s business and 
stakeholders. We reviewed 
numerous resources, such as:

† Corporate plans, 
objectives and strategies
† Company policies 
and initiatives
† Employee surveys and 
other employee inputs
† Customer feedback 
through research and 
other methods
† Shareholder resolu-
tions and dialogue with 
shareholders
† Input from investors and 
investor groups committed 
to sustainable investing, 
partners, NGOs, suppliers 
and other stakeholders
† Media coverage
† Industry benchmarking

Global Reporting Initiative 
(GRI) Framework
We continue to use the 
“gold standard” of reporting 
set out in Global Reporting 
Initiative (GRI) guidelines. 
GRI identifi es specifi c sets of 
indicators for reporting 
and establishes progressively 
higher levels for companies 
to use as overall benchmarks 
for the depth and quality 
of their reporting.

This year, ITT is reporting 
at a GRI self-declared level C.

This summary report 
highlights key achieve-
ments and challenges for 
2008 and early 2009. 
Details about ongoing pro-
grams and policies, as 
well as required GRI indica-
tor metrics and additional 
background information, 
can be found online at 
www.itt.com/responsibility.
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Committed: 
Economic Impact

ITT is a high-technology engineering and 
manufacturing company operating on 
all seven continents in three vital markets: 

Fluid Technology

A global water leader and the world’s 
largest supplier of pumps and systems 
to transport, treat and control water 
and other fl uids.

Defense Electronics 
& Services

A leading defense and aerospace 
company providing advanced technolo-
gies, systems and operations services 
for military and civil customers.

Motion & Flow Control

A leading provider of essential products 
for the aerospace, industrial, transpor-
tation, medical and consumer markets.

Notable fi nancial risks 
and opportunities 
ITT faces signifi cant challenges 
from macroeconomic forces. 
The risks include changes in 
the local economies of the 
regions in which we sell our 
products, distress in fi nancial 
markets that affects the 
availability of credit and 
liquidity, volatility in defense 
budgets, stability of our 
third-party suppliers, changes 
in foreign exchange rates, 
and changes in the fair value 
of benefi t plan assets. More 
information on these and 
other risks can be found in the 
company’s 2008 Form 10-K. 

To mitigate these risks, 
our teams have taken a 
number of important and 
decisive actions, including 
increasing efforts to best 
understand our customers’ 
changing needs, continuing 
to invest in our long-term 
strategies, reducing costs 
aggressively and focusing 
on cash generation. While 
our attention is squarely 
focused on the challenges, 
we believe we have the right 
portfolio, the right leaders, 
and an effective strategy for 
winning in this economy and 
over the long haul. 

Signifi cant opportunities 
are presented to our Defense 
Electronics and Services 
business by the changing 

nature of global confl icts, 
like those in Iraq and 
Afghanistan. Today’s bat-
tlespace is becoming more 
global, complex and increas-
ingly asymmetrical in nature. 
Into this challenging environ-
ment, ITT provides products 
and services for high-priority 
areas of national defense 
and security. Our capabilities 
align with emerging trends 
to meet our customers’ 
transformational needs. 

Water scarcities due to 
climate change, and the 
resulting rise in sea levels 
and extreme weather events, 
create demand for our 
water technologies. As the 
growing world population 
increasingly moves to urban 

centers, infrastructure needs 
to be replaced, and clean 
and recycled water needs 
to be supplied. Our energy-
effi cient pumps move water 
to where it is needed, and 
our treatment systems make 
water potable for domestic 
and agricultural use. ITT’s 
defense business also delivers 
real-time climate monitoring 
through satellite technolo-
gies that measure moisture 
levels on Earth, helping gov-
ernments to address water 
scarcity issues.

Economic performance indicators  
(except per share amounts)  2004 2005 2006 2007 2008

RESULTS FROM CONTINUING OPERATIONS
Sales and revenues  $ 5,965.5 $ 7,040.8 $ 7,807.9  $ 9,003.3   $11,694.8 
Segment operating margin 11.2% 11.6%  11.8% 12.5% 11.9%
Research and development expenses 126.7 156.8 160.9  182.3 244.3

PER COMMON SHARE (DILUTED)
Income from continuing operations $2.16 $2.80 $2.67 $3.44 $4.23
Dividends declared $0.34 $0.36 $0.44  $0.56 $0.70

FINANCIAL POSITION
Total assets  7,291.3 7,071.9 7,400.6  11,552.7 10,480.2
Total debt  1,269.7 1,266.9 1,097.4  3,566.0 2,146.9
Debt to total capitalization  35.1% 31.7% 27.7% 47.5% 41.2%
Total shareholders’ equity  2,343.0 2,723.4 2,869.4  3,944.8 3,059.9

Employees at year-end  44,000 40,900 37,500  39,700  40,800
Income tax expense 154.8 144.7 227.6 265.5 312.3 
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ITT’s portfolio of core 
businesses is focused on 
making a difference to 
our communities and 
the world. From climate 
change and water 
scarcity to population 
growth, infrastructure 
modernization, criti-
cal communications and 
security concerns, ITT 
is prepared to play a con-
tinuing role in developing 
sustainable solutions to 
pressing global prob-
lems. Despite challenging 
economic conditions, 
our company’s fi nancial 
platform is sound, and 
we remain committed to 
social responsibility.

Focused: 
Global Issues

Fresh Water Scarcity
More than 99% of the world’s water is 
unsafe or unavailable, and over one billion 
people lack access to clean water. 
With the added impact of climate change—from melting polar ice 
to greenhouse gas emissions from fossil fuels used to transport 
water—meeting water demand may become even more diffi cult.

 

Global Security and
Critical Connections
World military expenditure, estimated to 
have been more than $1.3 trillion in 2007, 
is on the rise—an increase of 6% over 
2006 and of 45% since 1998.1

Challenged by war, terrorism and increasingly bold piracy, gov-
ernments and international authorities need secure real-time 
connections and technology solutions that will give them competi-
tive advantages. At the same time, global imaging and enhanced 
location information are increasingly being used to gather and 
share information about our planet.

 

Population Growth and 
Infrastructure
By 2030, it is estimated that 60% of the 
world’s population will live in urban areas.
Delivering water, energy, transportation and communications 
infrastructure will require between $25 and $30 trillion by 2030.2

Sources: 

1 Stockholm International Peace Research 
Institute (SIPRI) Yearbook 2008

2   CG/LA Infrastructure, in association with 
Sterne Agee, estimates for global infra-
structure demand, 2008–2030, April 2008
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Focused: 
Fresh Water Scarcity—
ITT Watermark

Our principal philanthropy effort, 
ITT Watermark, is the tangible 
realization of one of the elements 
of our core values—to care for the 
environment and our communities. 
Launched in August 2008, ITT 
Watermark engages our people, 
technology and fi nancial strength 
to make a sustainable mark in 
the world by providing safe water 
to children and families in need.

  2008 Results:

† Supported 52 schools in Latin 
America and Asia with safe 
water, sanitation and hygiene

†  Provided safe water to nearly 
200,000 people following 
emergencies

Through ITT Watermark, we 
have committed more 
than $4 million in cash over 
three years (2008–2010) 
to bring safe water, sanita-
tion and hygiene education to 
300 schools in water-stressed 
regions of the developing 
world. In 2008 alone, more 
than $2.4 million was com-
mitted, including corporate 
matching gifts, in-kind dona-
tions and volunteer hours.  

ITT strategically chose to 
focus on schools as typical 
centerpieces of rural com-
munities. Clean water helps 
children to stay healthy and 
stay in school. Children also 
educate their extended families 
about better hygiene practices, 
improving community health. 
Better health leads to greater 
economic progress. In partner-
ship with the non-profi t groups 
Water For People and the 
China Women’s Development 
Foundation, we act as indirect 
facilitators, empowering local 

governments, the private sector 
and community members to 
operate and manage safe water 
systems for themselves. ITT 
volunteers work with our part-
ners’ professional staffs to plan 
and maintain these sustainable 
clean water systems.

ITT also works to secure 
safe water supplies after disas-
ter strikes. ITT Watermark’s 
Emergency Response 
Committee collaborates with 
Mercy Corps, a global relief 
organization, to aid in relief and 
recovery by providing dewater-
ing and water purifi cation gear, 
as well as through long-term 
rebuilding and recovery of 
water and sanitation infrastruc-
ture. In addition, we are striving 
to develop affordable portable 
water treatment systems that 
can be rapidly deployed to poor 
communities facing contami-
nated water supplies.

Empowering 
Local Communities: 
ITT Watermark 
Partnerships

In partnership with the China 
Women’s Development 
Foundation (CWDF), a non-gov-
ernmental organization that is 
dedicated to improving the lives 
of women and children, ITT is 
providing rural schools with 
safe drinking water, new sani-
tation facilities and education 
on water safety, environmental 
protection and hygiene. 

Water For People is a non-
profi t organization dedicated 
to improving the lives of people 
in the developing world by sup-
porting the creation of locally 
sustainable drinking water 
resources, sanitation facilities 
and hygiene education pro-
grams. ITT is currently working 
with Water For People to bring 
safe water, sanitation and 
hygiene education to schools 

in West Bengal, India; Quiché, 
Guatemala; and Yoro, Honduras.  

Mercy Corps, a global relief 
and development agency, 
collaborates with the United 
Nations to implement water 
and sanitation solutions dur-
ing worldwide disasters. ITT 
works with Mercy Corps to 
help provide safe water during 
emergencies created by natural 
catastrophes such as fl oods, 
droughts and earthquakes. 
ITT also supports Mercy Corps’ 
relief and recovery efforts, 
and aids Mercy Corps’ on-the-
ground staff with rebuilding 
and recovery of water and sani-
tation infrastructure.
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Making fresh 
water from 
the sea 

Is it possible to turn sea-
water into fresh water 
more effi ciently? In Dubai, 
where fresh water is 
scarce, the answer is yes. 
A desalination plant, 
opened in 2008, uses ITT’s 
high-pressure reverse 
osmosis and energy recov-
ery techniques instead of 
traditional energy-inten-
sive thermal distillation. 
The plant is able to produce 
30 million gallons of fresh 
water daily for residents 
and visitors while requiring 
45% less external energy 
than traditional techniques.

Fighting drought 
by recycling 
wastewater

Facing an ongoing drought 
that was drying up the 
town’s future prospects, 
Cloudcroft, New Mexico 
has installed one of the fi rst 
systems in the U.S. to use 
virtually 100% of its waste-
water. Thanks to a suite 
of ITT products—including 
a membrane bioreactor, 
reverse osmosis system 
and ultrafi ltration system—
Cloudcroft can now cleanse 
and reuse every drop 
of its wastewater, nearly 
100,000 gallons daily.

ITT focuses on providing innovative equipment, 
systems and applications knowledge to meet the needs 
of water users throughout the water cycle. We are 
dedicated to preserving the environment and raising 
awareness of the world’s water issues. 

Focused:  
Fresh Water Scarcity

Water demand is doubling every 20 years, 
more than twice the rate of population 
growth. By 2025, it has been predicted 
that two thirds of the world’s population 
will live in areas facing moderate to 
severe water stress. A third of us will lack 
adequate drinking water. The solutions? 

†  Conserve water and eliminate waste

†  Reduce the cost of clean water through energy-
effi cient pumps and treatment equipment

†  Improve treatment facilities where water is 
plentiful but not potable, and enable water reuse

†  Find unused sources of water and convert 
them into safe water

ITT is helping to meet the challenge by providing solutions and invest-
ing in technologies that clean unusable water and make it safe to 
use. Our media fi ltration and clarifi cation systems treat the water 
that our pumps draw from lakes, rivers and seas. Our membrane fi ltra-
tion systems desalinate and purify the water. And ITT ultraviolet 
and ozone systems make this water safe to drink. 
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Removing harm-
ful chemicals 
from wastewater

Municipal water works 
and wastewater facilities 
have one thing in com-
mon: they need to purify 
water. That’s why both 
types of plants often turn 
to ITT ultraviolet (UV) 
water treatment technol-
ogy. Unlike chlorine and 
other chemical treatments, 
ultraviolet disinfection is 
a purely physical process. 
Microorganisms such 
as bacteria, viruses and 
yeast are inactivated 
within seconds of expo-
sure to the UV radiation. 
Used as a fi nal step in 
the treatment process, the 
UV-exposed water is dis-
infected and ready to be 
used again or returned to 
the environment.  

Ensuring a reli-
able agricultural 
water supply

To irrigate more than 
250,000 acres of prime 
farmland in Andhra 
Pradesh, India, where rain 
is insuffi cient for water-
intensive crops, ITT is 
installing new low-main-
tenance, high-effi ciency 
pumps. These lift systems 
will raise water from 
two rivers to reservoirs, 
from which it will be dis-
tributed for irrigation in a 
key agricultural region. The 
new pumps are part of 
an irrigation system that is 
the largest in India and one 
of the largest in the world. 

Keeping an 
historic low-lying 
city dry

With much of Savannah, 
Georgia just 7.5 feet above 
sea level, hurricanes and 
heavy rains used to mean 
fl ooding, evacuations 
and a lack of safe drinking 
water. But with a state-
of-the-art storm water 
handling system powered 
by ITT pumps, Savannah is 
better prepared for stormy 
weather. Six pumping 
stations house a total of 
45 large submersible elec-
tric pumps. When all 45 
are in use, the system has 
a pumping capacity of a 
staggering 2.8 million 
gallons per minute.

Preventing 
waterborne 
illness

In the Nadia district of 
West Bengal, India, water 
is readily available. But 
until recently, that water 
was laced with almost 
fi ve times the amount 
of arsenic than is consid-
ered safe, making those 
who had to drink it seri-
ously ill. Working with 
Water For People India, 
ITT Watermark helped 
to bring safe water and 
better health to thou-
sands of children and 
their families by funding 
the installation of arse-
nic fi lters and motorized 
pumps at schools. The 
program also includes 
education about hygiene 
and sanitation. 

Providing clean 
water to earth-
quake survivors

When a massive earth-
quake struck central China 
in 2008, ITT mobilized 
quickly to bring safe water 
supplies to survivors 
in the hardest-hit areas. 
Eight portable water 
purifi cation units were 
delivered in June to relief 
camps in Pi Xian and 
Pengzhou City, where they 
supply nearly 350,000 gal-
lons of safe drinking water 
every 24 hours—enough 
to address the daily needs 
of more than 200,000 earth -
quake survivors in these 
two cities. 

Identifying future water leaders

To encourage tomorrow’s water leaders, ITT proudly sponsors 
the Stockholm Junior Water Prize, established in 1995 to recognize 
outstanding environmental research by high school students. 
Candidates for this prestigious honor are selected from winners 
of national water prize competitions held in more than 30 countries. 
The Stockholm Junior Water Prize is awarded during World Water 
Week in Stockholm each August. 

Her Royal Highness
Crown Princess Victoria 
of Sweden presents 
the Stockholm Junior Water 
Prize to the 2008 winner, 
Joyce Chai (USA). 
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ITT is meeting global security demands, addressing the changing 
nature of warfare, and helping people make critical connections 
with vital technologies that are used to protect U.S. and coalition 
forces, patrol national borders, assist in security initiatives, and 
facilitate search and rescue missions. Advanced ITT equipment 
and expert personnel also help to track weather, monitor space-
craft missions, observe planetary locations and surface conditions, 
and tell us exactly where we are on Earth.

Fast action saves lives

A major cause of deaths and casualties in the Iraq confl ict are radio-
controlled roadside bombs—or improvised explosive devices (IEDs). The 
U.S. Department of Defense hired EDO Corporation in 2007 to deploy 
counter-IED systems for combat vehicles, known as CREW 2.1 jammers. 
Seven months into the contract, EDO was acquired by ITT, which had 
the process controls, disciplines and Lean practices to help quickly 
ramp production and meet the customer’s urgent need for more IED 
jammers. As a result, ITT was awarded more than $1 billion in orders 
for additional systems in 2008. Most importantly, the team’s quick 
response has helped save lives, as these jammers help neutralize one
of the deadliest threats on today’s battlefi eld.  

Expanding our presence in global defense 

In response to growing global security demand, ITT has expanded our 
international defense presence. Over the past fi ve years, we have 
quadrupled our international sales offi ces with the goal of growing 
international defense sales from 5% to 12% of total defense sales 
by 2011. ITT defense products are in high demand internationally 
because they have been tested and combat-proven by the most 
demanding defense customer in the world—the United States. A 
desire for interconnectivity among allied nations has also increased 
demand for our defense communications offerings.

Protecting 
troops on the 
battlefi eld 

ITT’s SINCGARS (Single 
Channel Ground and 
Airborne Radio System) 
tactical radios, the most 
widely deployed soldier 
radios in the world, 
can now help protect 
U.S. troops from “friendly 
fi re” incidents. With a 
recent software upgrade, 
SINCGARS radios can 
transmit an identifying 
signal that lets engaged 
U.S. troops know the 
exact locations of fellow 
soldiers in the fi eld. 

Helping 
authorities to see 
in the dark 

Advanced ITT night vision 
equipment is aiding 
law enforcement, fi rst 
responders, military, 
security and border control 
on land and at sea. ITT’s 
Generation 3 image 
intensifi er tube uses 
the most powerful and 
most effective night vision 
technology available, 
producing sharp, clear 
images under all conditions. 
ITT’s night vision products 
are also helping U.S. park 
rangers to protect federal 
park visitors and wildlife 
from poaching, vandalism 
and other criminal activity 
during nighttime hours.

Focused:  
Global Security and Critical Connections
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Knowing the 
location 
and staying 
on course

Cars, mobile phones, 
personal electronic devices 
and the military all rely 
on proven ITT global 
positioning satellite (GPS) 
technology for precise 
location information. For 
over 30 years, ITT GPS 
payloads have been 
aboard every GPS satellite 
ever launched, fl ying the 
equivalent of 500 years of 
orbital life with no mission 
failures. The next-genera-
tion GPS III satellites, 
scheduled for launch start-
ing in 2014, will 
incorporate ITT’s latest 
GPS technology.
 

Detecting and 
preventing bio-
chemical attacks

ITT offers chemical and 
biological detection 
systems with sensors that 
can identify biochemical 
agents at very low concen-
trations, enabling 
authorities to identify 
attacks at great distances. 
In addition, our chemical 
process database is 
designed to enhance the 
identifi cation of chemically 
based production pro-
cesses. In an emergency, 
fi rst responders can 
retrieve detailed informa-
tion on more than 4,000 
chemicals and 1,300 
industrial chemical pro-
cesses, enabling them
to identify the magnitude 
of an incident and take 
appropriate action.

Monitoring 
the changing 
environment 

ITT sensors can deliver real-
time moisture and CO2 
data for climate change 
tracking, enabling faster 
response with greater 
impact to conditions that 
are degrading the envi-
ronment. ITT is also 
designing next-generation 
remote sensing instru-
ments for the Active 
Sensing of CO2 Emissions 
over Nights, Days and 
Seasons (ASCENDS) mission, 
set to launch in 2013. 
Data from ASCENDS will 
help increase scientifi c 
understanding of 
atmospheric changes 
and promote global 
decision-making on how 
to respond.
 

Surveying the 
Earth

Super-sensitive ITT imag-
ers enable the WorldView 
and GeoEye satellites to 
capture the clearest pic-
tures of our planet yet, 
with resolution capable of 
showing objects as small 
as two feet in size. Photos 
captured by ITT imagers 
have also been helpful to 
authorities monitoring 
piracy in the Gulf of 
Aden and off the coast 
of Somalia.
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Making better 
brake pads 
for automobiles

Manufacturing 100 mil-
lion brake pads per year, 
ITT is the number-one 
supplier of brake pads for 
European carmakers. 
ITT’s advances in friction 
technology have led 
to greatly improved brake 
pad performance over the 
years. Today’s high-tech 
brake pads will stop a 
vehicle in half the distance 
needed  in the 1960s—and 
without the use of toxic 
heavy metals.

Providing charg-
ing cables for 
electric vehicles

ITT is helping to meet the 
demand for zero-emission 
vehicles. In planned commu-
nities such as Celebration, 
Florida, ITT supplies the 
cables used to charge 
short-range Neighborhood 
Electric Vehicles (NEVs)—
small vehicles used by 
municipal workers and town 
offi cials to travel within 
the local area in a clean, 
effi cient way.

Enabling high-
speed trains 
for Indian and 
Tibetan railways

Carrying more than 16 mil-
lion passengers and 
2.2 million tons of freight 
daily, Indian Railways is 
the world’s busiest rail 
network. They rely on ITT’s 
hydraulic dampers and 
shock absorbers to smooth 
the ride, making Indian 
rail travel faster and safer, 
even for high-speed trains 
taking turns at 200 miles 
per hour. Able to perform 
at a wide range of tem-
peratures, ITT dampers 
and shocks have also been 
chosen for the harsh con-
ditions atop the world’s 
highest railway in Tibet.

Improving air 
traffi c control and 
air quality

ITT is building the U.S. 
Federal Aviation Adminis-
tration’s next-generation 
ADS-B (Automatic 
Dependent Surveillance-
Broadcast) air traffi c 
control system. Using a 
combination of GPS 
guidance and ground 
communications will 
provide greater situational 
awareness on the ground 
and in the cockpit. The 
new system will also cut 
fl ight delays and pollution 
from emissions. The ADS-B 
system makes use of 
existing cell phone towers, 
avoiding the cost, time 
and resources that would 
have been needed to 
build new infrastructure. 

Pumping geo-
thermal energy 
for greener 
electricity 

Using the same geother-
mal energy source that 
powers geysers like Old 
Faithful, ITT is helping 
utilities to tap one of the 
Earth’s most renewable 
resources. Superheated 
water and steam can 
generate electricity, but 
using this energy requires 
equipment that can per-
form under very punishing 
conditions. Made with 
thick, hard alloys, durable 
ITT vertical turbine pumps 
are equal to the task. 
Worldwide, ITT pumps are 
used in 80% of electricity-
producing geothermal 
plants, providing power to 
about 30 million people.

ITT is responding to the needs of an exploding world 
population by providing key components to create 
effi cient and safe mass transportation, reliable energy, 
livable urban development, and durable roads and bridges. 

Focused:  
Population Growth and Infrastructure Demand
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Transporting 
biomass fuel in 
the U.K.

With biomass fuel becom-
ing an increasingly popular 
clean energy alternative, 
ITT’s pneumatic cylinder 
and controls have become 
essential equipment on 
rail wagons used to trans-
port biomass fuel from 
dockside locations to 
power generating stations 
in the United Kingdom. 
ITT valves facilitate the 
effi  cient loading and 
unloading of 1,200 metric 
tons of biomass from 
each train.

Recovering 
energy from 
biogas 

Instead of releasing biogas, 
a byproduct of wastewater 
treatment, into the envi-
ronment, many wastewater 
installations employ ITT 
solutions to recover and 
use it productively. This 
captured biogas can gener-
ate enough power to offset 
20% of a treatment plant’s 
energy requirements. 

Building Beijing’s 
infrastructure 
for the 2008 
Olympic Games

For China’s 2008 Olympic 
debut, ITT helped build 
a safe, environmentally 
effi cient infrastructure. 
Key facilities—the “Bird’s 
Nest” Olympic stadium 
and Olympic Village, 
among others—benefi ted 
from ITT pumping and 
climate control technolo-
gies. Energy-conserving 
ITT pumps and water 
treatment gear were also 
chosen for ten of China’s 
tallest buildings, including 
the new CCTV headquar-
ters and the Yintai 
Building, Beijing’s highest 
skyscraper. 

Enabling effi cient 
construction, 
bringing water
to skyscrapers

ITT technologies are 
helping to make urbaniza-
tion more effi cient and 
sustainable. A variety of 
ITT dewatering pumps 
and large connectors are 
widely used in construc-
tion projects. ITT dampers 
help to make bridges 
safe in high winds and 
across long spans. 
And as more people 
migrate to cities and build-
ings get taller, ITT pumps 
and energy-effi cient 
circulators are making the 
highest skyscrapers viable 
by pushing water up to 
the tops of these structures 
with no loss of pressure.

Growing solar 
power capacity

Increasing at a rate of 
50% per year, solar power 
is the fastest-growing type 
of alternative energy. 
ITT pumps are a key part 
of the manufacturing 
process for China’s largest 
producer of solar cells.

They provide water for the 
production line and 
handle wastewater fl ow, 
and our pumps and valves 
supply the plant’s air con-
ditioning system.

ITT CORPORATION  13



 Commitment Principal Strategies 

Accountable:  Commitments, Recent Progress and Near-Term Priorities

• To instill confi dence in ITT by promoting ideals of corpo-
rate fairness, transparency and accountability. 

• To be a trusted partner to employees, customers, inves-
tors, regulators, suppliers and the people who live in 
communities where we operate. 

• To live our values of respect, responsibility and integrity, 
and to create and maintain a corporate culture that is 
aligned with the personal values of ITT employees.

• To recognize the impact our products have on people 
and the environment during their entire life cycle—
from their manufacture to the end of their useful 
life—and invest in research and development initiatives 
to reduce their overall ecological impact while continu-
ally improving safety.

• To use our unique position as a fl uid technology leader 
to address global water and energy through product 
innovation, industry participation, and effective philan-
thropic and educational activities.

• To recognize our impact on the global environment and 
be vigilant in our efforts to reduce consumption of nat-
ural resources and generation of waste and emissions, 
and be responsible stewards of the land on which 
we operate. 

• To continuously evolve our environmental practices 
and share our best practices through active participa-
tion in the community of environmentally responsible 
corporations.

• To build and sustain a diverse workforce and inclusive 
workplace that embodies a global mindset and refl ects 
the world in which we do business.

• To leverage our shared vision and our differences to 
enable innovation and create value for our global stake-
holders through “Living Our Values” training.

• To operate safe and secure workplaces for our employ-
ees, and continuously strive for zero accidents at all our 
business locations.

• Adhere to ITT Governance Principles, which state that the Board of Directors will act 
in the best interests of ITT and its shareholders and may consider other pertinent 
factors, including the effect of its actions on the employees, customers, suppliers 
and communities in which the company operates. 

• Perform a thorough risk assessment process on an annual basis, and monitor the 
results of that process throughout the year to ensure relevance. For each defi ned 
signifi cant risk area, assign responsibility to key leaders in the organization.

• Move from awareness to understanding of the new ITT vision and values among 
all employees by embedding the ITT values in all company policies and procedures, 
including business reviews and the strategic planning process.

• Audit recent acquisitions to ensure necessary controls and processes are in place 
and that operations are in line with generally accepted accounting principles and 
ITT policies.

• Expand testing and auditing in facilities located in emerging countries.

• Increase our focus on end-of-life issues—with an emphasis on recycling—for all 
our product lines. 

• Provide ongoing product safety training at ITT production sites and design centers.
• Audit the performance of our product safety efforts.

• Deliver a portfolio of technologies that handle critical water needs and provide 
end-to-end solutions in the water cycle. Become a go-to company for expertise and 
solutions for pressing water issues.

• Achieve a 5% decrease in ITT’s consumption of electricity, natural gas and water, and 
in our generation of non-hazardous waste, hazardous waste and greenhouse gases. 

• Quickly implement ITT’s high standards of environmental responsibility and man-
agement processes at new sites acquired by the company.

• Utilize the World Business Council for Sustainable Development’s Global Water Tool 
to better understand our current water footprint and to avoid future impacts in 
water-stressed areas of the globe. (Details about the WBCSD and the Global Water 
Tool are available at www.wbcsd.org/web/watertool.htm).

• Engage Diversity Inc. to assess ITT’s current position with respect to Inclusion 
and Diversity and create a roadmap for continuous improvement in line with best 
practices from industrial peers. 

• Develop an educational module for fi rst-line supervisors to ensure all of their behav-
iors fully refl ect our commitment to inclusion and diversity. 

• Review internal executive slating policy and external executive talent partners and 
channels to maximize the attraction and acquisition of diverse talent. 

• Develop a company-wide Supplier Diversity program that promotes and encour-
ages development and greater engagement of diverse suppliers within ITT.

• Continue on our path to zero accidents by targeting a 20% reduction in our injury 
frequency and severity rates.

• Deploy our new safety accountability program at all sites by the end of 2009.

GOVERNANCE 
AND ETHICS

PRODUCT 
RESPONSIBILITY

ENVIRONMENT

EMPLOYEES
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Recent Progress: 2009–2010 Priorities

• Launched quarterly video-based ethics and compliance messaging in six languages.
• Certifi ed a compliance program with the U.S. Department of Commerce and European 

Commission Safe-Harbor Privacy Principles. 
• Began the rollout of “Living Our Values” curriculum company-wide.
• Launched supplier ombudsperson hotline for reporting potential issues.
• Assigned senior-level responsibility for compliance risk areas and put rigorous risk 

assessments in place.
• Added a human rights policy addressing human traffi cking, working conditions, child 

and forced labor to the ITT Code of Corporate Conduct.
• Achieved an ISS Governance Quotient better than 72.1% of S&P 500 companies and 

96.6% of Capital Goods companies. 
• By actively promoting our multiple channels for employees to ask ethics and compli-

ance questions and report concerns, use of these channels increased by over 400% 
from 2006–2007 to 2007–2008.

• Established a recoupment policy for recovering senior executive performance-based 
compensation if the senior executive’s fraud or misrepresentation causes a material 
restatement of ITT’s fi nancial results.

• Deployed product safety training at all legacy and new centers, including 50% of the 
EDO and International Motion Control sites acquired in 2007. 

• Consolidated suppliers and implemented a data collection system for ITT’s global 
supply chain to increase effi ciencies in costs and decrease waste. 

• Conducted fail-safe planning for customer safety, especially for moving and installing 
major equipment.

• Extended our program of eliminating high-hazard materials and processes to newly 
acquired operations.

• Despite acquisitions that signifi cantly increased our resource-intensive manufacturing 
activities, improvements in legacy operations enabled overall progress in environmental 
performance. During 2008, ITT achieved a decrease in our generation of non-hazardous 
waste and greenhouse gases. In particular, our overall energy intensity improved by 
more than 5%.

• Utilized our expertise to co-lead the World Business Council for Sustainable Development 
team that created the Global Water Tool, which is available free to the global 
business community.

• Renovated new global headquarters space and a number of other key sites with best-
practice green building methods. 

• Expanded portfolio of energy-saving solutions for municipal, residential and commer-
cial customers through strategic alliances and acquisitions.

• Tested a prototype purifi cation product that meets water needs and price points in 
emerging markets.

• Continued to fund the Stockholm Junior Water Prize globally, and encourage young 
people to study water science.

• Initiated three-year strategic plan to increase the number of women and members of 
under-represented groups in our organization—at all levels.

• Increased the percentage of women executives from 9% in 2004 to 17% in 2008. 
Under-represented group members in executive positions have increased from 6% in 
2004 to 9% in 2008.

• Established and staffed the Inclusion and Diversity Center of Excellence, and conducted 
global inclusion and diversity summits at seven value center locations. 

• Established key corporate diversity affiliations and recruiting sources, sponsored 
six major events by organizations that promote inclusion and diversity, and became a 
corporate partner with the Human Rights Campaign.

• Reaffi rmed management’s commitment to workplace safety through monthly and 
quarterly reviews; enhanced the ITT safety accountability culture with program tools, 
increased employee participation in activities and training; integrated the safety 
and health programs into the ITT management system by updating the ITT ESH 
Management System. 

• Reduced injury/accident rates by 8.74% over 2007 with an increase in safety account-
ability training of 4.8%.

• Generated global employee awareness of the ITT Watermark philanthropic program, 
and engaged employees directly in the program through matching gifts, local com-
munity service programs, and international volunteer trips to Asia and Latin America to 
support Water For People and Mercy Corps initiatives.

• Continue to strengthen ITT’s culture of creating value by living our values by reinforcing 
the integration of ethics into daily behavior at all levels of the business, and by 
employing systems, processes and tools to ensure continued senior leadership 
and employee commitment.

• Encourage employees to ask questions about ethics and compliance and to report 
ethics concerns, including potential violations of our standards, through communica-
tion of our ethics and compliance issue-handling policy.

• Develop and implement an integrated, sustainable approach to risk management 
across the enterprise.

• Evaluate program effectiveness and maintain compliance with applicable laws and 
regulations throughout ITT. 

• Increase employee recognition for demonstrating behavior consistent with our values.
• Review ITT’s pandemic planning and enhance business continuity preparations.

• Continue to identify ways to eliminate waste and hazardous materials in research, 
development and product design.

• Continue miniaturization of defense electronics to improve performance and reduce 
the amount of materials needed to produce equipment.

• Maintain equipment designed for long-term use and repair/update it rather than 
replace it whenever possible. 

• Spend at least 5% of total procurement dollars with small and minority-owned suppliers.

• Achieve a 5% decrease in 2009 in our consumption of electricity, natural gas and water, 
as well as our generation of non-hazardous waste, hazardous waste and greenhouse 
gases in 2009. 

• Purchase renewable energy wherever it is locally available and competitively priced; 
conduct a study to search for additional renewable energy opportunities for 2010. 

• Through ITT Watermark, provide safe water, sanitation and hygiene education to an 
additional 100 schools in Latin America and Asia during 2009, in support of our goal of 
300 schools by 2011.   

• Continue development of products to support emergency response, and build reserve 
of currently available systems; as needed, provide safe water and sanitation to people 
affected by natural catastrophes.

• Evaluate all major manufacturing operations to identify further opportunities for 
energy savings.

• Appoint a corporate sustainability lead to coordinate global efforts, identify opportuni-
ties and share best practices.

• Provide Inclusion and Diversity training for approximately 30% of managers and front-
line supervisors. 

• Engage employee resource groups to help ITT reach out into historically black colleges 
and universities in the U.S. 

• Relentlessly strive for zero accidents at all sites by implementing a new Safety 
Management System and improving our safety accountability initiatives. In 2009, 
our safety professionals will mentor and train employees in the “soft skills” necessary 
for motivating employees to uphold our safety standards with enthusiasm.
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At ITT, we are fi rmly 
committed to doing the right 
thing always. We accomplish 
this through transparency 
in governance, a dedication to 
creating value with the right 
values, and fair competition in 
the marketplace. Grounded 
in our values of respect, 
responsibility and integrity, we 
expect our people, processes, 
policies and systems to operate 
fairly and conscientiously. 

There are no shortcuts to achieving 
premier fi nancial performance. 

†  Only by promoting integrity, fairness, transparency and account-
ability can we operate ethically. Without compromising our 
competitive position, we want our stakeholders to understand and 
trust the people running ITT under our disciplined, values-based 
management system. As studies have shown, our sound approach 
to corporate responsibility is also likely to promote ITT’s long-term 
fi nancial growth.

We perform rigorous risk assessments. 
†  We maintain a series of internal controls that govern how we 

collect revenues, make payments, protect confi dential information, 
purchase equipment, and report fi nancial results. We conduct 
regular audits to constantly monitor evolving risks and verify that 
all our businesses are following the prescribed procedures. We 
perform business risk management to ensure that we have proper 
safeguards in place to prevent and mitigate risk.

Our independent Board of 
Directors is a key component of 
corporate governance.

†  Our corporate governance framework and independent board 
gives us the checks and balances we need to ensure that our 
business is serving the needs of all our stakeholders: customers, 
investors, communities and employees. 

Challenge—Maintain and improve 
the safety culture at new facilities 
and with new employees by defi ning 
individual safety responsibilities as 
activities that will be measured and 
recognized for accountability.

Accountable: Governance and Ethics

Learning to live our values
As part of living our values, virtually all ITT employees have 
been trained on the updated ITT Code of Conduct in the 
past year. ITT employees also receive extensive ethics and 
compliance training as well as more specialized education. 

76

56

99

2005

2006

2007

2008

ITT Ethics and 
Compliance Reports by Year

441
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Living Our Values Survey
This survey is conducted 
annually to assess employ-
ees’ understanding about 
workplace ethics issues and 
how they are addressed 
at ITT. In 2009, more than 
99% of surveyed employees 
across all businesses are 
aware of the multiple chan-
nels for sharing compliance 
concerns. Early tracking 
shows that the ethics pro-
gram is utilized and useful.

Internal Audit 
The 2008–2009 internal audit 
plan included the review of 
more than 200 items, includ-
ing balance sheets, 
allocation of costs, IT secu-
rity compliance, fraud, travel 
and expense accounts, oper-
ations, and post-acquisition 
Foreign Corrupt Policies 
Act (FCPA) compliance. The 
issues were either resolved 
or included in a remediation 
plan for 2009.

In 2008, the internal 
audit team visited new ITT 
sites in China, India, Poland 
and several countries in 
South America to ensure 
that proper controls are 
implemented and operat-
ing effectively. All major ITT 
facilities are audited annually 
for fi nancial compliance.

Corporate Governance
The ITT Board of Directors 
gained two new board mem-
bers, Dr. Surya Mohapatra 
from Quest Diagnostics, Inc., 
and retired General Paul 
Kern from AM General LLC. 
These directors bring a fresh 
perspective to the board’s 
decision making. The only 
board member who has 
an active role in the day-to-
day management of ITT is 
CEO Steve Loranger.  

An important gover-
nance change was approved 
by shareholders in 2008. 
The Restated Articles of 
Incorporation now authorize 
the company’s by-laws 
to provide for majority vot-
ing. The by-laws establish 
a majority vote standard 
for director elections that 
requires directors to pro-
vide a written letter of 
resignation to the Board’s 
Nominating and Governance 
Committee if they don’t win 
a majority of shares voted 
in uncontested elections. 
More information on this 
process is described in the 
Board’s Corporate Governance 
Principles available for review 
at www.itt.com/respon-
sibility. The majority vote 
standard contributes to 
shareholder confi dence in 
the makeup of the ITT Board 
of Directors. The company, 
upon the recommendation 
of the Compensation and 
Personnel Committee, also 
adopted a recoupment policy 
for senior executive perfor-
mance-based compensation 
to recover performance-
based compensation 
from the senior executive 
if the Board of Directors 
determines that fraud or 
misrepresentation caused 
or contributed to the need 
for a material restatement 
of ITT’s fi nancial results.

Ombudsperson program 
surfaces issues early
More than 440 ethics cases 
were reported across ITT 
in 2008, up from 99 in 2007, 
indicating increased aware-
ness of the ombudsperson 
reporting process, the 
availability of confi dential 
reporting via EthicsPoint, 
and the growth of a cul-
ture where employees feel 
comfortable asking ethics 
questions and bringing 
forward perceived misdeeds. 
All reports are investigated 

in a timely manner, reporting 
employees are made aware 
of the progress and resolution 
of investigations, and where 
necessary, remedial actions 
are promptly taken. 

ITT’s ombudspersons and 
helpline programs have 
proven effective at surfacing 
ethical issues. Between 2001 
and 2005, employees and 
third parties of ITT’s wholly 
owned subsidiary, Nanjing 
Goulds Pumps, allegedly 
made payments to Chinese 
government offi cials in order 
to infl uence the purchase 
of ITT products. These pay-
ments were reported to 
management through the 
ITT ombudsperson program. 
We launched an immediate 
internal inquiry and 
self-reported our fi ndings 
to the U.S. government. 
ITT supported the govern-
ment’s subsequent review 
of this matter and settled 
with the U.S. Securities and 
Exchange Commission in 
2008 by paying a $1.6 million 
civil penalty. The company 
has taken appropriate action 
in connection with all indi-
viduals involved, and has 
established additional controls 
and an enhanced compliance 
program to prevent future 
issues of this nature.

Ensuring ethical behavior 
with our suppliers
In 2008, ITT appointed a 
supplier ombudsperson, 
a new role designed to make 
it easier for suppliers to 
report suspected kickbacks, 
bribery or other impropri-
eties, with the ITT Code of 
Conduct as a guiding docu-
ment. The program employs 
a third-party vendor to 
receive anonymous feedback 
via phone or Internet in mul-
tiple languages and forward 
it to the appropriate leader-
ship at ITT, which handles it 
confi dentially. We are cur-
rently conducting extensive 
communication to make 
all ITT suppliers aware of 
the program.

ITT Vision and Values
Last year, we began to move 
from awareness to under-
standing of the new ITT 
vision and values through 
training for all employees. 
We embedded the ITT values 
in all company policies 
and procedures. We also 
launched a learning curricu-
lum to educate employees 
on what it means to be 
“Living Our Values.” 

Code of Conduct
In 2008, 94% of employees 
received ITT Code of Conduct 
training. Our goal is to 
increase that percentage in 
2009 when we release the 
new ITT Code of Conduct. 
The revised document goes 
into detail on the processes 
in place to promote an ethical 
culture. It also includes new 
information on human rights 
issues in the workplace. 

Our human rights policy 
is upheld at all times and 
in all locations, regardless of 
local business customs. It 
states ITT’s commitment to 
providing safe and secure 
conditions for those working 
on the company’s behalf, 
following all applicable 
wage and hour laws, strictly 
prohibiting human traffi ck-
ing and the use of child 
or forced labor and treating 
each other fairly and equita-
bly. The same commitments 
are expected from all of 
ITT’s business partners. 
The ITT Code of Conduct is 
available for review at 
www.itt.com/responsibility.
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Clean water fl ows with help from ITT employees
Intense rainfall and fl ooding in Honduras have made for 
diffi cult living conditions. Clean drinking water has been the 
greatest area of need. In cooperation with partner Mercy 
Corps, ITT Watermark and volunteer employees delivered 
clean water to more than 50,000 people in two towns. With 
the help of local non-government organizations, our team 
provided products, training and installation of water treat-
ment systems over an eight-day period. Each unit produced 
1,800 gallons of clean water per hour, handling the daily 
needs of nearly 9,000 people until the municipal water 
supply was restored.

A great company can be 
measured in the lives of its 
people. ITT has approximately 
40,000 employees—and it 
is our responsibility to provide 
a safe workplace, consistent 
training and development that 
helps them reach their full 
potential in a rewarding 
environment. We strive to 
make our culture even more 
inclusive and welcoming.
 

 Our Inclusion and Diversity outreach 
and support make us stronger

† We have embarked on a three-year path to hire more women and 
members of under-represented groups into the organization—
especially at the highest levels—and to create an even stronger 
culture of inclusion.

 We unleash employee creativity 
and innovation

† We focus not just on “the numbers,” but also on inspiring our 
people. By enabling our employees to live their personal values at 
work and by making our customers central to everything we do, 
we create an atmosphere that encourages innovation.

 Our focus on workplace health and 
safety is uncompromising

† We are building a premier safety and health culture based on elements 
of leadership, structure, processes and actions. All ITT sites are 
held to the same high safety standards, which regularly exceed local 
requirements. Our goal of zero workplace accidents is centered 
on the ideal of “Accept only Zero.” In 2008, we reduced injury frequency 
by 8% and severity by 21%.

 Challenge—Creating a unifi ed 
and consistent culture of living our 
values across all business units and
in all countries where we operate.

Accountable: Employees
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Inclusion and Diversity 
In 2008, ITT began imple-
menting an Inclusion and 
Diversity action program that 
will be used at every ITT site. 
ITT businesses will follow 
hiring and promotion poli-
cies that take gender, race 
and ethnicity into account and 
create equal opportunities 
for new hires and current 
employees. To better under-
stand best practices on 
diversity issues outside of 
our U.S. locations, ITT par-
ticipated in Conference Board 
Asia-Pacifi c and Conference 
Board Europe.

ITT also enhanced our 
executive staffi ng policy, 
conducting searches to 
identify women and under-
represented group members 
as candidates for execu-
tive positions, and to fi ll 
“pipeline” positions that 
put them on track for future 
leadership roles.

Underscoring ITT’s 
progress in this area is the 
makeup of the company’s 
senior executive team. Of the 
nine direct reports to ITT CEO 
Steve Loranger—forming 
the company’s Strategic 
Council—fi ve are women 
and one is Hispanic.

Inclusion and Diversity 
training modules were rolled 
out for front line managers, 
and we established employee 
resource groups at several 
ITT sites. These networks 
bring together employees 
with common interests to 
help increase recruitment, 
retention and promotion of 
top talent.

ITT also became a corpo-
rate partner with the Human 
Rights Campaign, America’s 
largest civil rights organiza-
tion working to achieve 

gay, lesbian, bisexual and 
transgender equality.

ITT supported the rollout 
of affi nity group networks for 
women, African-Americans, 
Hispanics, and Gay, Lesbian, 
Bisexual and Transgender 
employees, among others. 
At present, we have employee 
resource groups at our Space 
Systems business in Rochester, 
New York, with plans to 
expand these to other 
ITT sites. In addition, key ITT 
strategic meetings include 
workshops for women leaders 
to talk about gender-in-
the-workplace issues. These 
sessions include male par-
ticipants who benefi t from 
hearing how their leadership 
actions can help the progress 
of their female colleagues.

Supplier Diversity
ITT is conducting an audit in 
2009 to determine how 
much money the company 
currently spends with small 
and minority-owned suppli-
ers. In 2010, we will start 
implementation of a formal 
program with specifi c objec-
tives, with a long-range goal 
to spend at least 5% of total 
procurement dollars 
with small and minority-
owned suppliers. 

Professional Development 
In 2008, we created the 
position of vice president and 
chief learning offi cer, and 
introduced a virtual learning 
portal to provide on-demand 
education and training. The 
new ITT learning curriculum 
is currently being developed 
to provide consistent train-
ing to employees in fi ve key 
areas—Living Our Values, 
ITT Management System, 
Leadership Development, 
Functional Excellence, and 
Skills Training. The portal 
will support round-the-clock 
access to training and self-
development activities.

Employees and ITT 
Watermark
In 2008 and early 2009, 
more than 50 ITT employees 
volunteered to join Water 
For People in Latin America 
and Asia to help provide 
water to people in need 
through our corporate 
philanthropy program, ITT 
Watermark. Hundreds of 
ITT employees have expressed 
interest in upcoming volun-
teer fi eld visit opportunities. 
Our employees are also sup-
porting the ITT Watermark 
program through employee 
giving, corporate match-
ing gifts and community 
education activities. 

In partnership with 
Water For People, in 2008 ITT 
helped to support 52 schools 
in Guatemala, Honduras and 
India with safe water, sanita-
tion and hygiene solutions. 
This directly aided more than 
36,000 schoolchildren 
and indirectly supplied their 
families and local commu-
nities with safe water and 
sanitation education.

Together with Mercy 
Corps, in 2008 ITT helped 
to provide safe water to 
nearly 200,000 people 
following emergencies, 
supported Mercy Corps’ 
global emergency response 
team via training for Latin 
America and ITT staff, and 
supported on-the-ground 
response operations in Latin 
America and Asia via fund-
ing, product donation and 
employee deployment.

Supporting communities 
in their spare time
For 30 years, the Harold S. 
Geneen Awards, the com-
pany’s highest employee 
honors, have been given 
annually to recognize 

individual achievement, 
community service, and 
unique team achieve-
ment. Two outstanding ITT 
employees recently won 
Geneen Awards for their 
exemplary commitment to 
community service.

Thang Dang, a senior 
engineer in Santa Ana, 
California is also a principal 
for the non-profi t Dung 
Lac Vietnamese Language 
Center. Under Dang’s leader-
ship, the school has taught 
160 Vietnamese-Americans 
to read, write and speak 
fl uent Vietnamese, con-
nect to their native country 
and help their community 
elders. Since 2001, Dang has 
recruited, trained and moti-
vated dozens of volunteers 
in addition to raising funds 
for the school.

Carmen Cortinas, a drafter 
in Monrovia, California, is 
a community service leader 
who counsels cancer patients 
and survivors, helps battered 
women fi nd legal help and 
housing, and teaches an 
emergency response class for 
fi rst responders. That’s in 
addition to being a volunteer 
dance instructor, cheerleader 
advisor and soccer referee. 
A former U.S. Army soldier 
and breast cancer survivor, 
she gets more out of life by 
giving something back.
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ITT is acting to preserve and 
enhance our environment. 
While we pride ourselves on 
using fewer resources and 
emitting less waste than compa-
rable industrial fi rms, ITT is a 
global manufacturing company 
that has an impact on the envi-
ronment. We are striving to 
shrink our eco-footprint by fur-
ther reducing the use of natural 
resources and hazardous mate-
rials in production, lowering 
emissions and cutting energy use 
in operations, and by improving 
product design.

 Caring for the environment and 
our communities is a core value

† ITT takes responsibility for remediating environmental damage at 
all our sites. We are aggressive in the clean-up of legacy sites that 
were owned by ITT at one point in our long history and quickly 
tackle any issues that arise at newly acquired companies. We meet 
or exceed regulations and pay our fair share. When accidents 
happen, we take quick and comprehensive action. 

 Reducing manufacturing impacts 
is a major goal

† We are actively creating environmentally conscious operations 
by increasing use of recycled materials, reducing the use of natural 
resources and hazardous materials, and cutting the generation 
of wastes in production. 

 Minimizing our emissions of green-
house gases is a growing focus

† ITT is seeking to reduce consumption of electricity, natural gas 
and other fuels, and investigating ways to substitute renewable 
energy. Our products are engineered to be more effi cient, helping 
our customers to reduce their energy use.

 Challenges—Measuring and 
managing our total environmental 
impacts as a dynamic company 
involved in numerous acquisitions 
and divestitures; maintaining 
ITT’s environmental standards in 
emerging markets with less-progres-
sive regulation.

Accountable: Environment

ITT environmental sounders can deliver real-time moisture 
and CO2 data for climate change tracking, enabling 
faster response with greater impact to conditions that 
are degrading the environment. Launched aboard the 
NOAA-N Prime weather satellite in February 2009, ITT’s 
latest High Resolution Infrared Radiation Sounder (HIRS/4) 
measures ocean temperatures, total atmospheric ozone 
levels, cloud height and coverage, and surface radiance. 
The satellite also carries an ITT Advanced Very High 
Resolution Radiometer (AVHRR/3), which serves as the 
operational imager for global weather data.
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Reduced use of resources
Acquisitions have signifi cantly increased ITT’s resource-
intensive manufacturing activities. Despite that, 
improvements in legacy operations resulted in overall 
environmental performance progress. During 2008, we 
decreased our consumption of electricity, natural gas and 
water, and reduced generation of non-hazardous waste 
and greenhouse gases. In particular, we improved our 
overall energy intensity by more than 5%. 

  2005 2006 2007 2008 

Energy consumption by 
primary energy source   
Electricity Usage Normalized  61.57 55.59 42.63 41.62
 (kWh/Thousand $ Sales)     

Natural Gas Usage Normalized  25.20 24.01 17.44 15.41
 (kWh/Thousand $ Sales)     

Oil Usage Normalized 4.25 4.37 1.35 1.10
 (kWh/Thousand $ Sales)     

Propane Usage Normalized 0.034 0.09 0.20 1.05
 (kWh/Thousand $ Sales)     

Note: Increase in 2008 propane usage is due to more complete reporting.   
 
Greenhouse Gas Emissions
(Metric tons CO2E/Thousand $ Sales)     

CO2 Emissions Normalized  0.046 0.045 0.038 0.029

Note: This refl ects energy consumption and manufacturing process emissions.  
  

Water Use     
(Gallons normalized by sales—$thousands)

Total Water Usage  55.14 49.85 45.82 45.48

  

Waste      
(Pounds normalized by sales—$thousands)      
Hazardous Waste  1.16 0.96 0.75 0.91
 Disposal Volume Index    
Non-Hazardous Waste  9.12 9.12 6.09 5.60
 Disposal Volume Index

Energy saved due to conservation 
and effi ciency improvements
The sum of ITT’s direct and indirect energy consumption 
intensity has decreased 36% from 2005–2008.

  2005 2006 2007 2008
Energy Intensity
ITT Total (Direct and Indirect)  91.4 84.1 61.6 59.2
 Energy Intensity 
 (kWh/Thousand $ Sales)

Note: 2008 does not include unverifi ed energy data for new acquisitions that 
increased manufacturing by ~15%. A new baseline will likely be established in 2009.

ITT is conserving energy by building shared production plants 
to house multiple businesses under one roof. This results in 
decreased energy use for production and delivery. Two shared 
production plants—one in China and one in Mexico—are 
already operational. We are now looking at adding more 
shared production plants in China, Mexico and Eastern Europe.

Reducing indirect 
energy consumption 
ITT has an assessment of our 
top 10 energy-using facilities 
and energy reduction proj-
ects now underway at these 
locations. Successful projects 
include the upgrading of 
manufacturing process con-
trols; using cogeneration to 
provide electricity, heat, and 
chilled water; retrofi tting 
lighting; energy auditing; 
using building and energy 
management software; 
reducing air-compressor unit 
leakage; upgrading boilers 
and furnaces; and building 
envelope projects.

Greenhouse gas use 
reduced in manufacturing
From 1999 to 2008, the 
Roanoke, Virginia ITT facility 
has reduced process usage 
of the greenhouse gas sulfur 
hexafl uoride (SF6) by 90% 
through manufacturing 
process improvements. This 
has resulted in annual 
avoided emissions of more 
than 300,000 metric tons 
of carbon dioxide equivalent 
(CO2E), comparable to 
annually removing over 
60,000 cars from the road.

Emissions of ozone-deplet-
ing substances by weight
ITT facilities that use refrig-
erants in air conditioning 
and refrigeration units are 
documenting refrigerant 
leakage. In 2008, ITT facili-
ties reported leakage of a 
small quantity (35 kg) of HFC 
refrigerant R410A. 

Emission from business 
travel decreases
ITT documents indirect emis-
sions resulting from business 
air travel. In 2008, these 

emissions declined by more 
than 50% over 2007 due 
mostly to an overall reduc-
tion in business travel.

Taking ownership of envi-
ronmental impacts 
In 2005, ITT entered into 
voluntary negotiations with 
the State of New Jersey 
Department of Environmental 
Protection to assess whether 
there was any signifi cant 
environmental impact 
resulting from the com-
pany’s current and former 
operations on local natural 
resources at fi ve locations. 
In a progressive arrangement 
with the state, ITT funded 
and managed a much-
needed local environmental 
restoration project in lieu 
of a monetary payment. 

In 2008, ITT completed 
the project, a series of 
upgrades to Memorial 
Park in Clifton, New Jersey, 
which is also home to an 
ITT manufacturing plant. 
Improvements included the 
planting of 60 new trees 
throughout the park and 
fl owers along the bank of 
the pond. We also purchased 
and installed storm water 
controls, new fountains for 
the park’s pond, and new 
trash bins. The work, done in 
consultation with city leaders 
from Clifton, improves 
the park’s ecosystem and 
benefi ts the local community.
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ITT products range from tiny 
electronic connectors to 
huge space telescope mirrors. 
No matter their size, all of 
our products have an impact 
on the people who use them and 
the environment in which they 
operate—while they are in use 
and after they no longer function. 
That’s why, from design to 
manufacture, purchase, use and 
ultimate disposal, we take 
responsibility for the safety and 
environmental impact of each 
product through its full lifecycle. 

 Our products are Engineered for life 
† Our responsibility doesn’t end when the product leaves the plant. 

We repair and retrofi t equipment to maximize sustainability. We also 
recycle materials such as steel when a product reaches the end 
of its useful life, and specify recycled and recyclable materials in new 
products whenever possible and cost effective.

Our products are optimized for safety
† The ITT product safety program ensures that engineers and 

designers consider safety early in the product development 
process, both from a manufacturing and product usage stand-
point. Product safety review boards are active at all of our design 
centers worldwide.

 Lean Transformation of our manufac-
turing is a top priority 

† Lean Transformation involves employees at all levels to streamline 
operations and reduce waste. Scorecards for expectations and 
duties are helping to create more effi cient processes.

 Challenge—Balancing performance 
and competitive advantage against 
safety and end-of-life issues.

Accountable: Product and Supply Chain

Saving energy through lighting improvements
Last year, one of ITT’s largest manufacturing plants in 
Morton Grove, Illinois underwent a major energy savings 
initiative. A team of Value-Based Lean Six Sigma experts 
recognized ineffi ciencies with their old lighting system 
and partnered with suppliers to convert 958 fi xtures to 
highly effi cient fl uorescents during non-production hours. 
The change resulted in a 264kW reduction in electricity 
demand, improved lighting conditions, and resulted in a 
$100,000 rebate from utility company Commonwealth 
Edison and a payback time of one and a half years.
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Focus on life-cycle 
assessment
ITT recognizes the impact 
our products have on their 
users and on the environ-
ment. When designing a 
product, we fi rst consider 
what goes into making 
it. Starting at the earliest 
stages of design and 
continuing through devel-
opment and production, 
we strive to eliminate the use 
of toxic chemicals and heavy 
metals from our products. 
As an example, our new 
research and development 
plant in Italy is focused on 
reducing the use of copper 
and copper alloys (heavy 
metals) in the production 
of brake pads. We also 
incorporate recycled materi-
als when we can. 

Our second goal is to 
maintain equipment 
designed for long-term use, 
repairing or updating 
it rather than replacing it. 
For example, we have devel-
oped updated controllers 
that can extend the useful 
lives of our pumps while 
improving their effi ciency. 
When equipment (such as 
our larger pumps) reaches 
the end of its life cycle, 
cast metal parts can be 
recycled and large motors 
can be reconditioned for 
a second life. For products 
with a shorter lifespan, 
ITT tries to use plastics and 
other readily recyclable 
materials where appropriate.

Providing energy-effi cient 
or renewable energy-based 
products
ITT is strongly committed to 
developing energy-effi cient 
products, particularly with 
regard to pumps manu-
factured in our Water and 
Wastewater business. The 
energy effi ciency of a num-
ber of ITT pump models 
is formally quantifi ed by 
Environmental Product 
Declarations (EPD), which 
establish the amounts 
of energy used and waste 
generated in producing and 
operating the product.  

At an Abbott Laboratories 
site, for example, an ITT 
PumpSmart® control system 
installed on a cooling 
tower pump has solved 
two problems—an ongoing 
maintenance headache 
because the pump was 
running at too high a fi xed 
speed, and high power 
demand. With PumpSmart 
in place to monitor water 
fl ow and match the pump’s 
activity to the load, it now 
runs at half the speed, 
requires much less mainte-
nance and uses 70% less 
energy, reducing our cus-
tomer’s carbon footprint.

Finding effi ciencies with 
shared production facilities
In key growth regions, ITT 
has begun to combine mul-
tiple operations under one 
roof to improve effi ciency 
and competitiveness. Today, 
several businesses within 
our Motion and Flow group 
have shared facilities in 
Wuxi, China and Chihuahua, 
Mexico. At these centers, 
core manufacturing capa-
bilities can be used across 
multiple value centers. 
These shared production 
plants can also drive process 
excellence across all shared 
functions and apply Lean 
improvements throughout 
all operations. 

With fewer vendors and 
shipments, larger orders, 

and better leverage on prices, 
shared facilities can also 
streamline and strengthen 
our supply chain. Additional 
shared production plants 
are planned for Nogales, 
Mexico; Shenzhen, China; and 
Ostrava, Czech Republic.

Using Lean Transformations 
to streamline facilities
For years, ITT sites have been 
using Lean strategies to 
make specifi c processes and 
operations more effi cient. To 
further reduce waste in the 
manufacturing stream, ITT 
has begun to pilot full Lean 
Transformations at two dif-
ferent facilities. In Lubbock, 
Texas and Montecchio, Italy, 
Lean has become a way 
of life. Both sites are using 
scorecards to track and com-
municate new expectations 
and duties as their Lean 
Transformations proceed. 
While it can take two to 
three years to fully integrate 
Lean practices and Six Sigma 
process improvements into 
a plant’s operations and cul-
ture, in 2008 ITT recognized 
savings of $122 million from 
productivity efforts like these.

Lean is green
ITT is dedicated to continu-
ous improvement through a 
company-wide commitment 
to Lean, a business strategy 
that focuses on eliminating 
waste, including all materi-
als or steps in a process that 
do not add value to the 
fi nal product. By eliminating 
the use of unnecessary raw 
materials, reducing the use 
of fossil fuels and maximiz-
ing the company’s footprint, 
Lean—at its core—is also a 
sustainability strategy.

Minimizing our footprint 
through Lean
A team at ITT’s Space 
Systems business in 
Rochester, New York has 
been relentlessly pursu-
ing Lean improvements 
since 2004 to make effi cient 
use of available space. As 
a result of these initiatives, 
the team has freed up 
enough space to install a 
new 40,000 force-lb shaker 
within the existing building 
footprint, which simultane-
ously increased productivity 
and eliminated the need 
to expand the footprint of 
these operations. 

Taking responsibility 
for defense equipment 
distribution
ITT has strong internal con-
trols to ensure our products 
are used for the purpose 
they are intended, and 
by the customer for whom 
they were created. We sell 
our defense equipment 
only to countries and other 
third parties that the U.S. 
government authorizes. We 
impose strict controls and 
restrictions on reselling the 
equipment in accordance 
with U.S. government 
regulations. And we report 
concerns about third party 
use of our equipment as 
appropriate to government 
authorities and assist in 
government investigations 
into the proper use of equip-
ment we produced.
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Corporate Responsibility 
at ITT: a conversation with 
Ann Davidson

As part of our increased 
responsibility focus, ITT has 
established Corporate 
Responsibility as a strategic 
corporate function, 
appointing Ann Davidson 
as our fi rst vice president 
of corporate responsibility 
in December 2008. In this 
role, Ann leads activities 
designed to ensure ITT’s 
business success is achieved 
in line with the company’s 
core values. She also assesses 
risks, implements company-
wide programs to sustain 
and improve our corporate 
culture, and oversees initia-
tives to meet our corporate 
responsibility commitments.

Why has ITT instituted the role 
of corporate responsibility 
vice president now?
We created the corporate responsibility 
function to unify the many authentic 
processes and infrastructure that have 
long sustained ITT’s ethical culture. 
This highly visible business function is 
dedicated to ensuring that our company 
continues to achieve business success 
the right way, driving our performance 
as a responsible corporate citizen in 
accordance with our values.

How is your role organized?
I am a member of the senior leadership 
team and report directly to ITT CEO 
Steve Loranger. I have responsibility for 
Ethics and Compliance, Environmental 
Safety and Health, International Trade 
Compliance, and Security. In each area, 
a team of dedicated professionals 
enables ITT to succeed in these essential 
hallmarks of corporate responsibility. 
In this role, I also lead planning for 
business continuity and the corporate 
policy system.

What accomplishments have 
been made since assuming your 
current role?
We gained consensus on our corporate 
responsibility mission—to ensure that 
our success is being achieved in the 
right way through best practice systems, 
policies and tools. The aim is to instill 
our values in the corporate culture and 
enable our employees and partners 
to act ethically, stay in compliance, care 
for the environment, and create a safe 
and secure workplace.

We revised the ITT Code of Conduct 
to add our updated vision and values, 
improve its readability, and enhance visibil-
ity for our human rights policies and other 
important guiding principles. We increased 
employee use of multiple channels for 
reporting questions or concerns about 
ethics issues by providing a safe environ-
ment for sharing this information. We 
continued to refi ne our process for provid-
ing prompt and appropriate responses to 
these concerns, including training and 
disciplinary action where appropriate. We 
also substantially enhanced our risk assess-
ment process and deployed resources to 
address identifi ed risk areas.

In addition, we have established clear 
metrics for measuring the effectiveness 
of our corporate responsibility programs 
based on the key drivers for success in 

these programs, including feedback from 
our vision and values surveys, safety 
accountability metrics, tracking per-
formance against external benchmarks 
(such as the Dow Jones Sustainability 
Index and the Ethics Resource Center 
employee survey data) and our own 
internal indicators.

How has ITT’s corporate 
responsibility message been received 
in various countries where the 
company operates?
The response to our ethical culture sys-
tem has been consistently positive as 
measured by direct employee feedback 
and survey results, regardless of the 
country where our facilities are located. 
Our underlying values serve as a com-
mon language, and our philanthropic 
work unites all employees worldwide. 
Employees everywhere want to work 
for an ethical company that makes great 
products that conserve energy, clean 
water and save lives. 

What challenges do you face?
Traditionally, ITT has had low turnover, 
but during economic downturns, we 
have had to lay off some workers. In 
some countries, this is perceived as being 
unethical. We do our best to manage 
expectations in that area. 

Another challenge is the prevalence 
of corrupt business practices in many 
regions of the world. We work closely 
with local governments, and have insti-
tuted a supplier code of conduct with 
rigorous training and advocacy to moni-
tor for and eliminate unethical behavior.

What’s next for ITT’s corporate 
responsibility function?
We will continue to improve performance 
of our corporate responsibility commit-
ments and enhance our ethical culture. 
We are performing research and bench-
marking to assure that we maintain the 
highest ethical standards in our business 
performance and in our community 
responsibilities. In 2009–2010, we are 
particularly focused on making greater 
improvements in worker safety and in 
reducing our environmental impact.
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